
Brook-Lea Country Club
Fall Membership Meeting/Update

October 24, 2019 – 6:30 p.m.



Meeting Agenda – October 24, 2019

6:30        Welcome and outline of the agenda for the evening (Rich)

6:40        Review of 2019 Member Survey Results (Pearson)

7:00        Review of FY2019 financial results (Boychuk and Abruzzese upon arrival)

7:20        Remarks regarding dues and cap ex proposals (Rich)

- Review of 2020 Proposed Budget (Abruzzese and Boychuk)

- Review of cost cutting measures in 2019 and 2020 (Pearson)

7:45        Discussion/Q&A from the floor

8:00        Vote on Dues Proposal, and if approved, vote on Three Year Plan Proposal.  



Brook-Lea Country Club

Membership Survey Results

Conducted Fall 2019

Prepared by BRX Research



Background

• A member satisfaction questionnaire was made available online to members of Brook-Lea 
Country Club in late September of 2019.

• The questionnaire was a slightly condensed version of the member surveys conducted previously 
in 2018

• Members were notified by email of the availability of the questionnaire.

• 145 responses are included in this analysis:

• 127 were fully completed

• 18 were completed in part with enough information to be included in the data analysis

• (148 were used in the previous 2018 survey)

• Because partial respondents did not answer all questions, and those who completed the survey 
sometimes skipped questions as well, or did not qualify to answer all of them, the number of 
respondents per question varies.

• Results graphs show responses for 2019, 2018, and 2017.

• The following page presents descriptive information about respondents.

4



Age

Respondent Information 5

Golf (Golfing members only)

Played/subbed in league 72%

Played more than 50  rounds 37%
Played in 5 or more golfing 
events at Club

35%

Member Status

Regular golfing 69%

Senior golfing 11%

Associate 10%

Social 1%

Junior golfing 2%

Other 6%

Membership

Gender
Male 80%

Female 20%

Regular 85%

Limited 15%

When joined

35 and under 11%

36-49 11%

50-64 46%

65+ 32%

2019 4%

2011-2018 46%

2001-2010 26%

2000 and earlier
Not sure

22%
2%



Facility usage by respondent/family members
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•Satisfaction scale:

1 = Very dissatisfied 2 = Dissatisfied 3 = Neither dissatisfied nor satisfied 4 = Satisfied 5 = Very satisfied
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Pro Shop Operations
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Clubhouse and Operations – Dining
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Clubhouse and Operations – Dining Staff
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Clubhouse and Operations – Clubhouse and Management
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Fitness Room
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Governance and Club Management
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Membership Overall 
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Would you recommend a Brook-Lea membership to a friend who was looking to 
join a country club?
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FY2019 Financial Results

Chart 1:  Actual Financial Information

260 270 240

(in thousands)

Actual 

FY2018

BGT      

FY2019

Actual 

FY2019

Revenue

Member Dues 1,502 1,605 1,449

Initiation Fees 58 53 9

Lockers/Range/Bag Storage 96 87 107

Greens Fees/Carts 343 371 334

Food & Beverage, net 1,229 1,186 1,163

Other 226 193 379

Total Revenue 3,454 3,495 3,441

Expenses, excluding depreciation 3,341 3,475 3,260

Net Income 113 20 181

Principal Mortgage Debt Payments (48) (77) (77)

Total Surplus/(Deficit) 65 (57) 104

For the 12 months ending September 30,

RL Equivalent Members



FY2020 Budget Scenarios

Chart 2:  2020 Budget Scenarios

240 240

(in thousands)

FY2020 

BUDGET

FY2020 

BUDGET

@ $525/RL Dues @ $575/RL Dues

Revenue

Member Dues 1,396 1,507

Initiation Fees - -

Lockers/Range/Bag Storage 110 110

Greens Fees/Carts 365 365

Food & Beverage, net 1,171 1,171

Other 180 180

Total Revenue 3,222 3,333

Expenses, excluding depreciation 3,333 3,333

Net Income (112) (0)

Principal Mortgage Debt Payments (89) (89)

Total Surplus/(Deficit) (200) (89)

RL Equivalent Members

For the 12 months ending September 30,



2019 Expenses – Budget vs Actual
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2020 Expense Budget vs 2019 Actuals
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2020 Dues Schedule

If Proposal #1 Approved

Category Dues % Dues

Regular 100.00% 575.00$   

RR 110.00% 632.50$   

Individual 93.07% 535.00$   

Associate Family 56.44% 324.50$   

Associate Individual 50.50% 290.50$   

Intermediate 93.07% 535.00$   

YP-A 73.27% 421.50$   

YP-B 66.34% 381.50$   

YP-C 59.41% 341.50$   

Senior 82.67% 475.50$   

Super Senior 73.66% 423.50$   

Social 31.70% 182.50$   

Social Absent 39.05% 224.50$   

Corp 2 Individual 84.15% 484.00$   

Corp 2 Family 90.10% 518.00$   

Corp 3 Individual 74.45% 428.00$   

Corp 3 Family 79.70% 458.50$   

Clergy 54.00% 310.50$   

Nonresident N/A $1,527/yr

Legacy N/A $1,750/yr

Dining N/A $200/yr

Pool N/A $1,000/yr

Honorary N/A Per Board



Planned Capital Projects – Golf Course

• New sand and continued shaping/reconditioning of the bunkers on the course

• Improvements to and expansion of the practice/chipping area

• Irrigation upgrades to the new tees on 7 and 16, as well as the back tee on 13

• Reconditioning/repair of damaged or decaying cart paths

• Replacement of the wood surfaces of the bridges on the course

• Removal of trees posing safety or interference with play concerns

• Repairs to the fencing on the golf course, including along Pixleyand 11 & 12

• Landscaping enhancements on course

• Enhanced/new on course features including new tee markers, bunker rakes, 
ball washers, divot mix boxes, and driving range supplies

• Repairs/upgrades to the bathroom building and several other exterior 
structures, including rain shelters and buildings in the grounds area



Planned Capital Projects – Clubhouse Exterior

• Repairs to two significant areas leaking in the roof of the clubhouse

• Patching, sealing, and striping of the entrance driveway and parking lots

• Painting and repairs to the exterior of the clubhouse and pro shop (Complete)

• New patio and lawn furniture 

• New pool furniture and awning

• New tent for the patio outside the Windsor Room

• Leveling of the brickwork/hardscaping in the exterior areas



Planned Capital Projects – Clubhouse Interior

• Upgrades/renovation of the men’s and ladies’ restrooms on the main floor

• Clean and flush the chilled water piping system for the Air Conditioning, add 
glycol, and install magnetic dirt and debris separator to keep the system clean

• Upgrades/repairs to the Club’s IT system and computers (Complete)

• Upgrades/replacement of the main panel to the Club’s alarm system

• New carpet in the upstairs lobby, men’s locker room, and hallways

• Purchase of a Peloton exercise bike for the gym with live classes subscription 

• A new dance floor for banquets and weddings

• Upgrades to the mechanical functioning of the elevator

• Re-upholstery and repair to the chairs used in the Library and Hastings Room



Planned Capital Projects – Clubhouse Operations

• New beer coolers with shorter tap lines at the bar in the Windsor Room

• New ice machine for the bar/kitchen

• Replacement of the refrigerator/freezer 

• Replacement of the main cooktop/oven

• Purchase of a vacuum sealer in the kitchen to safely preserve food, including 
higher quality hand cut meats.

• Purchase of a wood fired pizza oven

• New china for banquet service

• Grease trap line repairs outside the kitchen



Vote

Proposal #1 –Increase RL Dues to $575/month.

Proposal #2 –Enact Three Year Capital Improvement Plan 
with $40/month Capital Expenditure Fee for Three Years


